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McGraw Hill is committed to provide implementation training and on-going professional 
learning in support of our curriculum resources.  McGraw Hill’s commitment to implementation 
is grounded in the following beliefs:  
 

• Effective implementation requires careful planning in partnership with the school 
district 

• Initial implementation training provides equity in understanding of the program 
• Administrators and Curriculum Leads as instructional leaders are critical to a 

successful implementation  
• On-going training should be targeted to identified district goals and needs 

 
 
 

Executive Planning Meeting  
 

Kicking off plans to implement McGraw Hill’s curricular solutions begins with an Executive Planning Meeting.  
This is the opportunity for the McGraw Hill team to meet with district leadership to plan and address specific 
instructional objectives. 
 

Participants of Executive Planning Meetings may include McGraw Hill content specialists and district 
representatives (administrators, curriculum leads, etc.).  During the Executive Planning Meeting these teams 
will work together to discuss and/or outline district goals.  We will plan specific session agendas to best 
facilitate your district’s professional learning sessions.  
 
 
 

Professional Learning Sessions – from Foundations to Enhanced Knowledge and 
Practice 
 

Our professional learning sessions are designed to provide an understanding of the philosophy, goals, and 
organization of the curricular solution and how McGraw Hill’s resources will work in your classrooms. 
 

Phase 1: Onboarding, Foundational Training 
 

Program Implementation 
The goal of this session is to ensure teachers are provided the knowledge and skills to begin using the resources 
immediately in their classroom including an exploration of our comprehensive print and digital features.   
By the end of the session, participants will be able to: 
 

• Navigate print and digital resources 
• Understand lesson structure and planning options 
• Apply differentiated instruction options within the core program 
• Administer options for progress monitoring and assessment  

 

Administrators and Curriculum Leads Training  
This initial overview for administrators and curriculum leads is designed to build a high-level understanding of 
the program focusing key program elements for successful implementations.  Administrators and curriculum 
leads will also receive an overview of the data and reporting tools generated through student assessment.         
By the end of the session, participants will understand: 
 

• Program structure 
• Key elements to ensure a successful implementation 
• Data and reporting generated by student assessments 

 

 
 
 
 



Phase 2:  On-Demand Professional Learning 
 

From implementation support to on-demand webinars, teachers have access to Professional Learning 
resources embedded within their McGraw Hill digital platform, allowing them to access learning opportunities 
that support instruction in their classrooms. 
 
Phase 3:  Mid-Year & End-of-Year PD Evaluation 
 

Mid-year & end-of-year meetings can be arranged between McGraw Hill and district leadership to 
determine the impact of curricular resources to define further professional learning needs and/or explore 
the need for adding supplemental materials to reach targeted populations of students, from McGraw Hill’s 
suite of tiered support. 
 
 
 

Sample Professional Learning Plan 
 

Below is a sample Professional Learning Plan to support a district’s year 1 implementation of McGraw Hill’s 
curricular solutions.  As a result of the Executive Planning Meeting, each district will receive their customized 
plan which can be revisited and adjusted at any point.   
 

Timeframe Participants Professional Learning Focus Session 

Spring 2024 District Leadership and McGraw Hill team Executive Planning Meeting 

Summer 2024 Administrators and Curriculum Leads On-Boarding, Foundational Training 

Summer 2024 Teachers On-Boarding, Foundational Training 

September 2024 
to March 2025 Curriculum Leads and Teachers On-going, Targeted Sessions 

Ongoing Administrators, Curriculum Leads, and 
Teachers 

On-demand, embedded training in digital 
platform 

December 2024 District Leadership and McGraw Hill team 
Mid-year evaluation of core 
implementation and planning for future 
needs. 

May 2025 District Leadership and McGraw Hill team End of year evaluation and planning for 
year 2.   

 
 
 
 

 


